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September 16, 2009
Civil Society Welcomes New Drug Distribution System
The partners
 of the Stop Stock-Outs Campaign in Uganda welcome the efforts made by the Government of Uganda in revising the drug distribution system so as to reduce shortages. The Financial Year (FY) 2008/2009 witnessed chronic stock-outs of essential medicines in districts and hospitals owing to mismanagement of supplies, deficiencies in the procurement process and inadequate funding. Now National Medical Stores (NMS) will play a bigger role than the Ministry of Health (MoH) and Public Health facilities in the procurement and distribution of drugs including ARVs and anti-malarials.
“Beginning next month, NMS shall take on a bigger responsibility of handling most of the money for drugs to public health facilities, including Mulago and Butabika. The money will no longer go through middlemen who sometimes had to explain to MPs why it was diverted to foreign travel.” said Mr. Hamis Kaheru, Public Relations Officer, NMS
On August 31 2009, the Parliament of Uganda passed the 2009/2010 budget with two major ramifications. First, it approved a vote for NMS on the national budget and also allocated sh63.2b to NMS compared to about sh13b, NMS was able to supply in the FY 2007/8 . Previously, NMS did not have a vote on the national budget. NMS would supply drugs on credit and then send invoices to the Ministry of Health and other health facilities for payment. Delays by the health ministry to release funds sometimes forced NMS to resort to commercial banks for loans with interest, which reduced the volume of drugs supplied to health facilities. With the vote, the Ministry of Finance will be sending money directly to NMS. This means NMS can now pay suppliers promptly and these suppliers will be induced to reduce prices. This, in turn, would mean supplying more drugs to health facilities using the same amount of money. Secondly, Parliament increased the ratio of drugs NMS is to supply. NMS has been supplying only 30% of drugs in public health centres. The remaining 70% was being procured by district health officials using funds directly sent to them. This time Parliament changed it to 70% for NMS and 30% for districts. NMS will also take over from the Ministry of Health (MoH) the management of money allocated for procurement of ARVs and anti-malarials.
The Stop Stock-Outs Campaign in Uganda commends the Government of Uganda for this new drug distribution system. However, there are still some challenges for NMS and the Government. The Public Procurement and Disposal of Public Assets (PPDA) Act governs procurement of drugs. The procedure under the PPDA Act is long and takes six months between advertising tenders and receiving drugs at NMS. This has in the past caused drug shortages. The volume of stock and work at NMS is more than doubling yet the MoH will cease to provide oversight. There are also concerns that this new move will water down Government commitment to the Private Not for Profit Sector which contributes 30% of the health services in Uganda.
The Stop Stock-Outs Group calls upon:
Government

1. To amend the PPDA Law to treat drugs as a special case so NMS can ignore some procedures and get stocks faster. 
2. To remain committed to the Private Not For Profit sector so that performance of Joint Medical Store is not affected by the new system.
3. To set up mechanisms of providing oversight and monitoring performance of NMS formerly given by MOH
NMS

1. To live up to the promises it has made to improve service delivery
DHOs/Managing Directors/MS of Health facilities
1. To provide their procurement plans and orders on time, and also ensure that drugs are not stolen from the facilities
CSOs

1. To take an active role in monitoring the consumption of drugs supplied to health facilities.

For further information contact: Sandra Kiapi, AGHA (+256 752 774 597), Denis Kibira, HEPS (+256 712 580 120)









� The partner organizations in Uganda involved in the Stop Stock-Outs Campaign include: HEPS Uganda, Action Group for Health Human Rights and HIV/AIDS (AGHA), National Forum of PLHA  Networks in Uganda (NAFOPHANU), Action For Development (ACFODE), Alliance For Integrated Development and Empowerment (AIDE)





